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DOE ARRA Amended Local Plan

instructions It is important to first read the DOE ARRA Local Plan Instructions provided as a
separate document before completing this plan.

General Plan plan goals and ramp-up to

OF ARRA Production

We have hired two additional clerks to increase and enhance our outreach efforts,
and prepare for the intake process. We have also hired sixteen crew members.
We have hired three additional assessors/post quality control inspectors. We plan
to hire one additional admin/fiscal clerk, one more assessor/post quality control
inspector, and 5-6 crew members. Two assessars have only combustion
appliance safety testing to complete, and this will be completed by the end of
October. The seven newest crew members will have all their training completed
by the end of November.

In reviewing the amount of your allocation, will you be able to.

Yes

If not, what % of the allocation can youaccept? . NJA

N/A

to Potential
Clients

fecessary nuimber of
o meet your ARRA prodiction goals. If you are o
be how this will be accomplished in each county,.

e

As a county entity we will be able to coordinate mail outs to all Section 8 Housing
units, to all Cal Works (TANF) recipients, Head Start families, and any other
division that works with the low income population. We plan to do on site clinics at
local churches and senior citizen communities. We will be contacting the cities of
_Contra Costa County and numerous non profits, asking them to include news
releases in their monthly newsletters. We will be coordinating mailings for the low-
income population. We will also participate in on site clinics and local community
fairs. Distribution of HEAP and Weatherization application, fiyers, brochures and
give-aways will be available. We are developing mailers to all rental property
owners county wide, We are currently working with regional and local managers
for both the Resources for Community Development, and the Community Housing
- Development to reach their clients. Almost all clients for both programs will meet
the program guidelines,

Identify the main Action Steps required to cichieve the godils abdue wutilizing
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to Elected
Officials

" to Potential
Partners and
Community

_'Descrlbe how you will Increcise your efforts to educate, and posslb_ly partner

; _descrlbe how

Inis P LY,
We Wl|| hold pubhc forums in concert with our County Supervisors, s0 that we can

hetter outreach to all communities in cur county. We will update the Family and
Human Services Committes of the County Board of Supervisors, Head Start
Policy Council and Economic Opportunity Commission Board Members.

th "'géd'is abov'e utilizing

‘Edentlfy the mam Actior
specifics such as timelines, contact people etc :

We will continue to contact the County Supervlsors to coordmate meetmg dates
with each one. We will contact cilies {o provide them information on our program
so that they can inform their residents. Also we are attending monthly Head Start
Policy Councif meeting, Economic Opportunity Commission meetings.

Detail progress made i

h_respect to_g' iTs ;t_angible IR
achievements.” Be specific with regards to dates, details, and participants,
We are contacting the Chief of Staff for each County Supervisor, to establish
dates to meet with them to discuss support and endorsement of our program. We
have attended and discussed endorsement of the program in monthly meeting of
the County's Head Start Policy Council Executive Member and the County's
Economic Oppoertunity Commission Executive Board Member in August,
September and October,

: accomphshed m each county:

As a county entity we will be able to coordsnate mall outs to all Section 8 Housmg
units, to all Cal Works (TANF) recipients, Head Stari families, and any other
division that works with the low income population. We plan to do on site clinics at
local churches and senior citizen communities. We will be contacting the cities of
Contra Costa County and numerous non profits, asking them to include news
releases in thelr monthly newsletters. We will be coordinating mailings for the low-
income population. We will also patticipate on site clinics and local community
fairs. Distribution of HEAP and Weatherization application, flyers, brochures and
give-away will be available.

Identify the main Action. Steps requwed to. crchteue the goc:ls above ut;hzmg
“specifics such as timelines; contact people, etc... £

Installing poster in bus stops throughout Contra Costa County

Partnering with the Rossmoor Adult Community to coordinate outreach events.
Sending mailings fo Section 8 Housing property owners

Mass mailings to property ewners through out the County.

Conducting community meetings at various mobile home parks

Broadcasting the outreach video clip via Confra Costa County Public TV Station.
Playing the outreach video clip at the County Cal Works (TANF) district offices.
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Workforce
Development

| conducts our post inspection can not be an individual that worked on that

Only feasible measures are instatled, olf measures bliled to CSD were mstalled
and workmanship meets CSD standards. : :

We currently have thirteen employees that are cerified through the Stockton
Training Center to assess and install weatherization measures. All of these
employees base their decisions on the WiX manuals and our current contract.
Only certified staff will conduct our post quality control inspections. The staff that

particular unit, .
We will hire and train additional crew leaders, assessor and quality control
inspectors as needed to ensure that the client receives the highest quality of work
possible.

All records meet CSD stqndurds, bl!img ls ac'
submitted or time, '
Currently all records are vem‘[ed by both the bti[lng cierk and the E_ead
Weatherization Specialist for accuracy and truthfulness. Our policies and
procedures require that all files have a warghouse draw slip that the Lead can use
to verify the billing. We then have our Program Manager do a review of the file.
Then once again the billing clerk verifies that all billing is accurate and complete.
The Program Manager makes sure that reports are submitted on time.

""_"rate cmd truthful qnd reports are

We will be having an Admin/accing Lead person that will ensure that all billing is
accurate, truthful and submitted to the Program Manager on time.

The Program Manager will monitor and validate all reports for all area of the
contract.

1. AI! app!lcatlons are thoroughly checked by our intake coodermator to see
if they meet the current income guidelines, and all required documentation
- is provided and is current.
2. All staff is fully frained, this includes in house and the Stockton Training

Center.

3. The Program Manager holds weekly meetings on policies and
procedures.

4, The Lead Weathenzat:on speclahst checks all files for compliance and
accuracy.

5. We are currently working on doing 100% post inspections to assure
guality workmanship.

8. Lead Account Clerk reviews all files for accuracy and completeness.

7. Staff updating our internal policy and procedure manual.

Enter the total number of in-house employees currently working in CSD
weatherization and HCS programs in the following pesitions. Count each employee
only once. If only a portion of an employee’s time s charged to the program, count
that person as one.

Page of 6 of &




Describe § your action p!cm'for o’utsourcmg, mc[udmg d descnptir._an of the s

We are currently working on a letter to alt our subcontractors that will inform them
that there will be new requirements and reporting needs that must be met if they
are going to be paid with DOE ARRA dollars. We will let them know that because
of the numerous changes, we will be required fo put all current and future
subcontracted work out to bid through our current E Bid systent. All current sub
contractors are a part of that bid system and will be invited to participate in the
bidding process. Since this is an E Bid System, it will actually be open to any
business interested in participating. We then have a system in place that awards
the contract to the lowest responsible bidder, We do strengly encourage aff local
and small businesses to participate. All contracts over $10,000 are handled by our
Purchasing Department, and they must adhere to strict County guidelines. Our
current procedure requires all subcontractors to submit proposals on any work to
be done. This is reviewed for accuracy and feasibility by our Chief Weatherization
Specialist. All subcontracted work is also included in our Post Weatherization
Inspections.

i yout are not outsourcing any of your workforces, explain why, .

Other Describe’y your.plans for procuring of méterial goods and services from third parties,
Subcontracting how the agency plans to inform interested parties within the local commiunity of -
subcontracting opportunities, and your action plan for oversight of subcontractors.

Same as ahove.

Vehicle & If you are planning on charging any portion of vehicle and equipment purchases to
Equipment over ARRA, enter the following information related to these purchases This will require
$5,000 per Unit DOE approva]

Item L i I . SRR : .'Q.uqn't_ity Est, Cost:
Vehicles 3 $90,000
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© State of Callfornla
Bepartmant of Community S8ervicss and Doevelopment

50% of FY 2009 ARRA Stimulus DOE Aflecation Uelng Pure 3FF

Maximum Altowable Line Ilem Amounls

Fotal

“Hiewata

Allowebls

« Confract Allowable | Allowable Allowatle | Allowable
County/Service Area Nurnber { Allecation [ Admin T&TA Has Qulrsach | Intske |§ CllentEd
. ' % 5 ey o E t%
Alamsda Co. ’ )
Area A« Cliy of Berkelsy | asC-1801 377147 22,881 22,898 82,847 . 18857 7,543 18,857
Area B - Spactrum Community Services, Irie.* 09C-1802] 1,041842] 117,703} 17,8088 426,553, 97,091 38,828 97,081
Amzdor/Tuclumne Servics Area - Amadar—Tuqumns CAA ’ .
Amador 125,018 7,578. 7,880 27,463 8,251 2,500 6,251
Calavaras, 218625 | © 13,14 13,162 47,688 10,831 4333 10,831
Tuolumna . 220183 13,347 13,368 48,3867 11,008 4,404 14,008
Sarvics Area Tolfal 08C-1803 581,827 34,068 34,410 123,418 28,001 11,237 28,081
Butte Co, - CAA of Butie County, Inc. 03C-1804 985,949 59,765 £9,83 218,681 49,207 19,718 49,297
Colusa Service Area - Glenn Co, Human Resource Agency .
. Colueg . 90,347 8477 5,485 19,846 4,547 4,807 4,517
Glenn © 126723 7,821 7,633 27,817 8,286 2,614 6,288
Trintty 88,131 5,342 8,351 18,380 4,407 | - 1,763 4,407
Barvico Area Tolal 08C-1805 304,201 18,440 18,469 56,823 -1%5,210 8,084 16,210
Conira Costa Co. - Contra Costa Employment & Human Services 08C-1806| 4,682,584 104,981 | 102,158 369,804 84,428 | - 83,651 84,128
Bal Norle Co, - Dal Norls Senlor Cenler osc-1a07 178,101 10,358 10,874 39,343 8,968 3,582 8,055
El Dorado Service Area - El Dorado Co, Dap!, of Human Servicas ' ' ’ i
“Alsing 18,827 1,184 1,188 4,289 974 301 978
EtDorado * 7 738,688 44,855 44,727 181,828 38,934 14,734 38,834
Service Araa Tofal 29G-1808 758,212 45,839 45,913 168,115 37,810 16,125 37,810
Frasno Ce. - Fresne Co, EQC qac-1808]| 4,001,673 248,023 |* 248,424 845,807 204,584 91,333 204,584
Humboldt Co, - Rédwood CAA g8c-1810 784,580 47,565 47,641 172,289 39,234 16,894 39,234
Impsrial Service Area - Campesinos Unidos, lnc - ’ . .
Imparal - . . 370584 | 22462 22,499 81,401 18,528 7441 | 18,528,
8an Dlega - Arsa A 2,304,365 130,683 139,808 506,184 118,218 48,087 118,218
- Sarvles Area Tolal 09G-1811] 2e74928| 182145 182,407 587,525 §' 133,746 53,498 133,748
Inye Service Area - IMACA, Inc, , B
nyo 178,700 10,832 10,850 39,235 8,035 3,574 8,835
Mono . 158,487 .9,668 9,684 35,036 7,975 3,180 7,975
Sarvica Area Total 0801812 338,187 . 20,500 20,534 74,201 168,910 8,764 418,810
Kem Co. « AP of Kern 03C-1813| 2,740,633 166,128 166,398 602,027 187,082 54,813 137,032
Kings Co, - Kings Commumity Actlon Qrganization, Ino. 09C-1814 494,379 29,930 30,018 108,609 24,718 ' 9,888 | © 24,719
Lake Service Area « North Coast Ensrgy Services - - - ) ) o
Lake 573,380 34,757 34,813 125,055 28,870 11,468 28870
Marin 333,733 20,230 20,262 73,310 16,087 6,875 18,887
Mandocino 612,400 37,122 37,182 | - 124,524 30,620 12,248 30,820
Napa 220,807 13,930 13,953 50,481 11,480 4,58 41,490
Solano 857,013 38,828 - 38,080 144,324 - 82,851 13,140 32,851
Senoma 794,898 48,184 48,282 174,613 29,745 15,898 39,748
Yalo $32,089 38,314 | 38376 138,845 31,603 12,641 31,603
Sarvice Area Tolal 09C-1815] 3,833,310 232,363 | 232,738 842,052 191,666 78,666 161,668
Lassen Co, « Lassen Economic DavelopmsntCorporatlon QoC-1818 244,686 14,832 14,856 53,750 12,234 4,824 42,234
Los Angeles Co,
Area A - Declslon Pending 08C-1817| 4,849,218 281,819 282275 1,021,280 | 232464 92,684 232,481
Area B - Maravilla® 09C-1818| 85,158,396 312,560 33,087 | 4122692 257,820 103,128 257,820
Area G+ PACE cec-1619| 3,612,889 212,957 213,282 771,560 176,843 70,287 176643
Araa D - Daclslon Pending . 5,720,273 | 345,743 347,304 | 1,266,657 288,014 114,405 266,014
Waripasa Co. - Mariposa Co, Dept. of Human Services 09C-1823 145303 8,808 8,822 31,918 7,285 2,908 7,265
Marced Sarvice Area - Merced Go. CAA -
Madara £62,392 40,152 40,2171 145508 33,120 13,248 33,120
Merced 942,604 57,149 57,242 207103 47,140 18,858 47,140
Sorvies Area Total 0oC-1624 | 1,805,128 97,301 97,458 362,600 80,260 32,104 80,260
Modoa Co, - Redwend CAA 08C-1825 108,041 8,387 6,378 23,074 B,252 21 5,252
Navada Co. « Nevada Co, Dapt, of Houslng & Gommunlly Sendces 08C-1826 485,805 29,448 28,495 198,718 24,280 9,716 24,280
Crange Co. - CAP of Oranga Co. 0201827 2,997,522 181,892 184,893 658,458 148,878 69,950 148,876
Placer Co. « Project Go, fne. Q9C-1828 498,618 30,218 30,207 109,508 24,828 9,970 24,828
Plunas Servics Aren - Plumas Co cho . . '
Plumas 189,434 10,270 10,287 37,218 8,472 3,369 9,472
Slacra 25,089 1,520 1,522 5,807 1,283 501 1,253
Sarvice Area Tolal 0901928 194,503 11,760 11,809 42,728 9,725 -9,728

3,850

- Page{ei2
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DOE ARRA Amended Local Plan —~ Addendum 1

Instructions if you need additional funding for intake, outreach andfor client education, you must
provide justification for the increased need. 1§ you do not need any additional funding,
enter zero under the first question for each expense ling item below.

Additlonal ' Intake is currently limited to 29 of your total contract, Maw much ]
Intake additional funding will you need to support expanded or different | 0
Justification approaches for carrying out intake services? (Enter the doilar i

It you are requesting additional furids, describe tha differences i strategy and ™
design for delivering intake ai compared to what you propottionately spend in

anormalyear. '

Additional ‘Outtreach Is currently fimited to 5% of your total contrack, How" f

Outreach - much additional funding will you naed to support expanded or .

Justification . ! gifferent dpproaches for carrying out outreach services? (Enter the
sfolloremotnt) . T . C o

. If you are requesting additional funds, describa tha differences in strategy and |
design for delivering outreach os compared to what you proportionately spend
In.a normal year. L e e

Additional " Client Education is cutrently lirmvited to 5% of your totaf contract.

Cllent * How friuch additional funding will you need to support expanded ¢ g
- Education - or different approaches for cariyltig out cllent education services?

Justification ~(Enterthedollargmounty -~ . - e

" if you are requesting E:iEi"c'i’i't't"’c?n?i"fdﬁ“d"s,‘BEs‘c‘;i"BE't_ii’ia"ﬁif?éi@hc’éﬁh'?f?a‘t?g? and .|
. design for dellvering client edu‘cc:tlon'. as compared to what you prpp’nrt[onqte!y '

cspendinanomcdyear, 7. I £
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